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Title
Forming Hearts and Minds. 
Proclaiming Jesus Christ.

Text

The mission of Sacred Heart Major Seminary is simple and compelling: to educate and form 
priests, deacons, and lay ministers to be leaders of the new evangelization of our increasingly 
secularized world.

Sacred Heart’s students are formed by highly-credentialed instructors who teach according to 
the mind of the Church. Students are inspired by the example of the Good Shepherd and the 
surrounding urban environment to answer the call to serve human needs. Called into a trans-
forming relationship with Jesus Christ, students are thereby prepared to assist others into that 
same intimate friendship.
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Our Strategic Planning Process

Sacred Heart Major Seminary’s strategic planning process 
focuses on developing a long-range vision for our work. 
One of our guiding principles is, “What you can measure, 
you can manage.” As a means to effective management, 
the seminary has developed a goal setting and monitoring 
system that improves the quality of our decision making. 
It calls upon the experiences and talents of a broad 
group of our constituents, actively engaging the Board 
of Trustees, administration, faculty, staff, students, and 
alumni. This process also graces our work through deeper 
communication among all members of the Sacred Heart 
community.

Our seminary goals are rooted in a philosophy of mission-
mindfulness, nourished by our core values, and deeply 
imbedded in our budgeting processes. They direct insti-
tutional planning, inform academic and formational 
programming, and guide the manner in which we operate 
on a daily basis. Through a dynamic process of outcomes 
assessment, our goals are evaluated by comparing actual 
performance metrics with benchmarks to determine the 
success of our outcomes. Outcomes data is fed back into a 
continuous process of planning and assessment.

Our planning process is visually conceptualized at left. 
Implementation of this process has enhanced collabora-
tion among our stake-holders and assisted us in develop-
ing methods to quickly adjust to changes in our external 
environment. Through the ongoing process of planning 
and assessment, we anticipate increased levels of organiza-
tional efficiency and capacity.

Planning Process

Late Spring
Needs Analysis with Institutional Planning 

and Assessment Committee

Early Summer
Ad Hoc Board Committee Reviews Existing 
Goals and Advises on New Goals–Over One 

Year Prior to Implementation

Late Summer
Rector Communicates Current-Year 

Goals at Annual Address

Fall:
Deans and Dept. Heads Develop 
Departmental Plans and Budgets

Strategic Planning Session Conducted with 
Joint Faculty, Staff Engagement Committee, 

and Student Life Committee

Late Fall
Institutional Planning and Assessment 

Committee Discusses Departmental Plans 
and Priorities

Winter
Strategic Planning Session with 

Administrative Council, Which Sets New 
Goals Integrated with Financial Plans

Spring
Finance and Audit Committee Reviews and 

Approves Budget

Board of Trustees Approves the Strategic  
Plan, Accepts the Long-Range Financial 

Plan, and Approves the Budget



Six Priorities for Success
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Guide Star of Our Mission

An Invitation to You

Our 2022–2027 Institutional Strategic Plan keeps the entire seminary focused on our mission. 
Staff, faculty, students, the administration, and the Board of Trustees all participate in the 
plan’s formulation.

The immediate goals of the strategic plan are multiple yet straightforward.

• Infuse the institution with a sense of mission
• Identify what factors lead to success
• Craft a strategy of how to get there
• Guide the seminary in allocating resources
• Assist the seminary to evaluate data and measure performance

We invite you to peruse this plan and its six overarching “Priorities for Success.” Note that 
each priority lists explicit goals to fulfill these priorities. Specific tools, metrics, and timelines 
are aligned with these priorities and goals so that effective assessment and quality improvement 
can occur.

This ongoing process of planning and assessment will increase the overall efficiency of the 
seminary. Implementation of the plan will result in an even more prudent use of the precious 
funding our benefactors bestow upon us each year to accomplish our vital mission.

The 2022–2027 Institutional Strategic Plan is a guide star to help Sacred Heart Major Seminary 
navigate the future. Will you join us and be a part of this blessed journey? Quite simply, you will 
be helping to ensure that the Gospel is proclaimed to all nations.
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Priority 1

New Evangelization

Priority 3

Expand Outreach

Priority 5

Diverse Groups

Priority 2

Increase Awareness

Priority 4

Mission Engagement

Priority 6

Strengthen Resources
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Priority 1

New Evangelization
Become a leading center for the New Evangelization, serving the needs of the Archdiocese of 
Detroit and contributing to the mission of the Universal Church.

Orig.  
Date

Planned 
Completion  
Date

Source of 
Funding

Responsible 
Individual(s)

Resource  
Scale

Measure Metric FY 22 Goal

Goal #1.1: In each academic year between 2023 and 2027, host 
two events, each with at least 60 participants, on topics relevant to 
leaders in the New Evangelization. 

7/1/22 6/30/27 2 Dean of the Institute 
for Lay Ministry

a ILM Dean event records Number of events and number 
of participants

N/A Two events per acadmic 
year, each with at least 60 
participants

Goal #1.2: By June 30, 2023, explore alignment of seminary 
curriculum with the Archdiocese of Detroit Families of Parishes 
Model, so seminary students will have the requisite knowledge, 
skills and abilities to qualify for and effectively function in “mission 
direct” roles in parishes. 

7/1/22 6/30/23 1 Dean of Studies a Board meeting agenda Report back of progess to 
Board of Trustees

N/A Discussion of report back 
document

Goal 1.3: By June 30, 2024, implement a comprehensive leadership 
curriculum for Theology seminarians to assure they are prepared to 
exercise the governing office (munus regendi) of Jesus Christ as good 
shepherds and effective leaders for evangelization.

7/1/22 6/30/24 3 Vice Rector and 
Dean of Seminarian 
Formation

c Board meeting agenda Report back the new curricu-
lum to the Board of Trustees

N/A Discussion of report back 
document

Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)



Priority 2

Increase Awareness
Increase awareness of the unique character of Sacred Heart, a treasure for the Church in the 
heart of Detroit.
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Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)

Origination 
Date

Planned 
Completion 
Date

Funding Responsible 
Individual(s)

Resource Scale Measure Metric FY 22 Goal

Goal #2.1: By 6/30/2023, present a comprehensive marketing plan 
to the Board of Trustees, including goals and outcomes assessment 
metrics, to increase awareness of education and formation opportu-
nities supporting the lay vocation and mission. 

7/1/22 6/30/23 1 Rector/President and 
AOD Director of 
Communications

a Board of Trustees meeting agenda Presentation of marketing plan 
to the Board of Trustees at the 
spring 2023 board meeting

N/A Presentation of marketing plan 
to the Board of Trustees at the 
spring 2023 board meeting

Goal #2.2: Between July 1, 2022 and June 30, 2024, explore strate-
gic partnerships with local and national apostolates and ministries 
having an affinity of mission. 

7/1/22 6/30/24 2 Dean of Studies and 
Dean of the Institute 
for Lay Ministry

a Board of Trustees meeting agenda Report back of progess to 
Board of Trustees

N/A Report back discussed at 
Board of Trustees meeting

Goal #2.3: By 6/30/2024, upgrade our website, in order to enhance 
communication with current and prospective students. 

7/1/22 6/30/24 2 Dean of Studies and 
AOD Director of 
Communications

c Number of clicks on "call to 
action," e.g., talk, email, contact 
with admissions counselor

To be determined by AOD 
Director of Communications

N/A To be determined by AOD 
Director of Communications



Priority 3

Expand Outreach
Expand our national and international educational outreach through creative distance learning 
programs and strategic collaborative partnerships.
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Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)

Origination 
Date

Planned 
Completion 
Date

Funding Responsible 
Individual(s)

Resource Scale Measure Metric FY 22 Goal

Goal #3.1: Between July 1, 2022 and June 30, 2027, expand 
the number of distance education courses in order to further the 
missionary scope of the seminary.

7/1/22 6/30/27 1 Dean of Studies b Course schedule Number of courses N/A Under evaluation

Goal 3.2: Between July 1, 2022 and June 30, 2027, improve the 
quality of online teaching through training and evaluation. 

7/1/22 6/30/27 2 Dean of Studies and 
Director of IT

a Classroom Observation Dean of Studies Office Course 
Evaluations

N/A Under evaluation



Priority 4

Mission Engagement
Foster the active engagement of the Board of Trustees, faculty, staff, students, and alumni in the 
formation of students for ministry and mission
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Origination 
Date

Planned 
Completion 
Date

Funding Responsible 
Individual(s)

Resource Scale Assessment Tool Measure Actual Data                               
6-30-18

Goal

Goal 4.1: Between July 1, 2022 and June 30, 2025, implement an 
"SHMS Ambassadors Program" enlisting current students, alumni, 
faculty, staff, and friends of the seminary to help spread the word 
about lay programs, recruit new students, liaise with parish staff 
and leadership teams, and participate in special ongoing formation 
experiences. 

7/1/22 6/30/25 2 Dean of Studies, 
Director of 
Admissions 
and Enrollment 
Management, and 
Director of Alumni 
Relations and Special 
Events

a Director of Admissions and 
Enrollment Management Records

Number of ambassadors N/A 12 Ambassadors

Goal #4.2: Between July 1, 2022 and June 30, 2027, in a spirit 
of transparency, use online portal software to communicate 
institutional strategic plan and outcomes assessment data to the 
Board of Trustees and joint faculty.

7/1/22 6/30/27 2 Director of 
Information 
Technology

b Survey Percentage of board (and 
faculty) members who 
respond they "agree" 
or "strongly agree" they 
are satisfied with the 
communication received 
through the online portal 
software

N/A 80% or more

Goal #4.3: Improve communication with the part-time faculty, in 
order that they will experience more engagement. 

7/1/21 6/30/24 2 Dean of Studies a Institutional Survey Percentage of part-time faculty 
members who respond they 
"agree" or "strongly agree" that 
"I have opportunities to share 
my voice on policies and 
issues that pertain to me as a 
faculty member." 

2021 
Survey 31%                
2022 Survey 
30%

66%

Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)



Priority 5

Diverse Groups
Recruit and form a diverse group of students to share and witness to Jesus Christ.
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Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)

Origination 
Date

Planned 
Completion 
Date

Funding Responsible 
Individual(s)

Resource Scale Measure Metric FY 22 Goal

Goal #5.1: Increase lay student enrollment from 228 in the fall of 
2021 to 312 by the fall 2026. 

7/1/22 6/30/27 3 Dean of Studies; 
Director of 
Admissions 
and Enrollment 
Management

c Dashboard prepared by the 
Registrar's Office

Lay headcount student 
enrollment

Fall of 2021: 
228

312

Goal #5.2: By June 30, 2024, implement a lay student life-cycle 
approach in activities of recruitment, orientation, retention, 
student services, and communication informed by a spirituality 
of accompaniment and institutional virtues, supported by robust 
marketing. 

7/1/22 6/30/24 2 Dean of Studies, 
Director of 
Finance/Treasurer, 
Director of AOD 
Communications, 
and Director 
of Information 
Technology

b Board of trustees meeting agenda Report-back to board of 
trustees

N/A Acceptance of report by board 
of trustees

Goal #5.3: Between July 1, 2022 and June 30, 2024, explore the 
feasibility of recruiting priests who have begun but not completed a 
licentiate degree. 

7/1/22 6/30/24 2 Dean of Studies a Board of trustees meeting agenda Report-back to board of 
trustees

N/A Acceptance of report by board 
of trustees

Goal 5.4: Between July 1, 2022 and June 30, 2024, collaborate 
with Archdiocese of Detroit parishes and cultural ministry offices 
to extend the reach of seminary formation opportunities to under-
resourced populations. 

7/1/22 6/30/24 2 Dean of the Institute 
for Lay Ministry

a Board of trustees meeting agenda Report-back to board of 
trustees

N/A Acceptance of report by board 
of trustees



Priority 6

Strengthen Resources
Strengthen our financial, human, technological and physical resources, assuring the freedom to 
advance our mission and increase the reach of our programs.
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Origination 
Date

Planned 
Completion 
Date

Funding Responsible 
Individual(s)

Resource Scale Measure Metric FY 22 Goal

Goal #6.1: Implement a plan to increase our endowment by $50 
million (from $14.5 to $64.5 million) over ten years, in order to 
increase institutional stability and future vitality.

Original 
7/1/2016                                        
Current 
7/1/2022

6/30/26 3 Rector/President 
and AOD Director 
of Development: 
Mission Support

c Endowment Report Balance in endowment 
account

6/30/2018 
$19,509,888 
6/30/2019  
$20,311,617 
6/30/2020 
$20,074,037 
6/30/2021 
$26,731,034 
6/30/2022 
$25,093,304

$64.5 million

Goal #6.2: Increase the Primary Reserve Ratio to 2.0 or higher, in 
order to increase the financial strength of the institution. 

7/1/21 6/30/26 2 Rector/President and 
Director of Finance/
Treasurer

a HLC Annual Report Primary Reserve Ratio 2021 
Report: 1.98                                
2022 Report: 
3.08

2.00

Goal #6.3: By 6/30/2023, and annually thereafter, building 
administration will present the Strategic Facilities Infrastructure 
Improvement Plan to the Board of Trustees.

7/1/22 6/30/27 2 Rector/President and 
Director of Building 
Administration

a Board of Trustees meeting agenda Report back to Board of 
Trustees

N/A Acceptance of report by Board of 
Trustees

Goal #6.4: Between July 1, 2019 and June, 30, 2023, implement 
a lay employee succession planning process that aligns with long-
range strategic and financial plans. 

7/1/19 6/30/23 3  Dean of Studies and 
Director of Finance/
Treasurer

c Board of Trustees meeting agenda Accountability Report N/A Acceptance of Accountability Report

Goal 6.5: By 12/31/2022, implement a “moves management” 
fundraising program, whereby prospective and existing donors are 
systematically engaged over time to higher levels of giving (from 
annual, mid-level, major gift to planned giving). 

7/1/21 12/31/22 1 Rector President 
and AOD Director 
of Development: 
Mission Support 

a Quarterly report to the Rector/
President, Advancement 
Committee, Finance and Audit 
Committee, and Board of Trustees 
that includes: number of estate 
commitments (total and new), 
retention commitments, gifts 
received, number of donors, and 
gift restrictions

Discussion noted in board 
minutes

N/A Acceptance of report by Board of 
Trustees

Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)



Our Institutional Data
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Category Fall 2018 Fall 2019 Fall 2020 Fall 2021

ENROLLMENT (TOTAL) 480 426 401 326

Graduate Seminarian Enrollment (1) 55 65 61 61

Undergraduate Seminarian Enrollment (1) 59 50 48 37

Graduate Commuter Student Enrollment 132 108 109 88

Graduate Commuter Student FTE 54 47 46 34

Undergraduate Commuter Student Enrollment 234 203 183 140

Undergraduate Commuter Student FTE 66 57 52 38

FTE All Students 281 258 252 221

ACADEMIC QUALITY FY 17/18 FY 18/19 FY 19/20 FY 20/21

FTE Student to Faculty Ratio (all programs) 10:1 10:1 10:1 11:1

Total # Full-time ranked & unranked faculty 28 26 26 25

    Total # Full-time administrative/formation faculty 12 11 11 11

    Total # Full-time Instructional Faculty 16 15 15 15

Total # Part-time Instructional Faculty (2) 25 30 30 30

FTE Instructional Faculty (3) 27 26 26 25

DEGREES AWARDED FY 17/18 FY 18/19 FY 19/20 FY 20/21

Certificates/Diplomas 37 42 51 23

Associate Degrees 0 1 1 1

Bachelor Degrees 19 20 21 24

Master's Degrees 38 32 14 16

Ecclesiastical Degrees (4) 20 16 19 12

FINANCIAL FY 17/18 FY 18/19 FY 19/20 FY 20/21

Tuition and Fees Revenue - Net of scholarships and discounts  $4,455,521  $4,523,708  $4,248,115  $4,138,342 

Unrestricted Gift Revenue  $1,886,121  $1,748,263  $1,508,822  $1,806,144 

Archdiocesan Operating Support  $975,000  $975,000  $975,000  $700,000 

Total Operating Revenue and Transfers  $7,944,489  $8,238,202  $8,146,730  $7,972,139 

Total Operating Expenses  $(7,852,798)  $(8,270,264)  $(8,155,495)  $(7,594,843)

Net Operating Income  $91,691  $(32,062)  $(8,765)  $377,296 

Restricted Gift Revenue  $1,621,332  $687,571  $654,541  $1,438,272 

Endowment Value  $19,509,888  $20,311,617  $20,074,037  $26,731,034 

Institutional Values

Christ as the Center
Jesus Christ is the center of all that we do. 
Our mission is a share in the mission of the 
Church, founded on the love of God the 
Father given to us in Christ through the Holy 
Spirit. Nourished by the Eucharist, we are 
a Catholic community of faith and higher 
learning on fire for the Word of God.

Formation of Heralds for the 
New Evangelization
Committed to forming candidates for the 
priesthood, the permanent diaconate, and lay 
ecclesial ministry, we aim to provide excellent 
human, spiritual, intellectual, and pastoral 
formation. We form disciples as leaders who 
are prepared to bring the truth of the Gospel 
to a secularized world, who are faithful to the 
teachings of the Catholic Church, and who 
are equipped to nurture their lifelong relation-
ship with Jesus Christ.

Academic Excellence
We are committed to academic excellence 
through a curriculum reflecting the riches of 
the Catholic faith and critical assimilation of 
the cultural and intellectual traditions of our 
civilization, through a highly qualified faculty 
who embrace effective pedagogy and research, 
and through students who value knowledge 
and integrate it through pastoral ministry.

Service to Others
We promote servant leadership, following the 
model of Jesus Christ, who tells us, “If anyone 
wishes to be first, he shall be the last of all and 
the servant of all” (Mark 9:35).

Collaboration and Diversity
We respect the dignity of every individual 
and rejoice in the gifts that diverse groups 
within the Catholic Church and the local 
community bring. We encourage genuine 
collaboration and mutual affirmation among 
all groups. We fashion an environment 
that effectively supports all members of the 
seminary community as they work to build up 
their gifts.

Integrity and Stewardship
We are steadfast in our commitment to 
honesty in our business dealings, prudence in 
our stewardship of assets, and transparency in 
representing ourselves to our constituents.

Christian Joyfulness
By seeking to share our faith with others as 
well as to deepen our own faith, we encour-
age a positive atmosphere in which the joy of 
Christ may manifest itself.
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(1) Includes both resident and nonresident seminarians.
(2) Figure includes 3 Pro-rata ranked faculty members who teach part time.
(3) The formula by which FTE Instructional Faculty is determined for the past two years is #FT+(#PT/3)+(#PR/2)
(4) Includes STB and STL graduates.



Our Vision

Sacred Heart Major Seminary aspires to be of national stature and the premier seminary in the 
region, on account of the excellence of the theological and philosophical education it offers 
and the formation of zealous exemplary priests, permanent deacons and their lay co-workers – 
all according to the mind of the Church and one in heart with the Holy Father and his brother 
bishops for the sake of the New Evangelization in the Third Christian Millennium.
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Our Mission

Sacred Heart Major Seminary primarily forms1 priests according to the Heart2 of Jesus 
Christ3 the Good Shepherd,4 and further, prepares priests, deacons and lay ecclesial minis-
ters, equipping5 them for the work of ministry6 in the New Evangelization.7

1Form:  This word has unique significance since it appears repeatedly throughout normative ecclesiasti-
cal documents, such as Pastores Dabo Vobis, The Program for Priestly Formation, and documents related 
to the formation of candidates for the permanent diaconate and lay ecclesial ministry.  To form is a 
distinctive activity that recognizes the comprehensive nature of the subject.  It is not merely develop-
ing a skill-set for effective performance, but rather reflects the integral shaping of the candidate in the 
imitation of Christ, the Good Shepherd, according to the appropriate ministry to which the candidate 
is called.  (cf. Core Values – “Formation of Heralds for the New Evangelization”).

2Heart is a direct reference to the Sacred Heart of Jesus, from whom this seminary takes its name.

3Jesus Christ: At the center of our mission is the person of Jesus Christ.  “Jesus is the center of 
all that we do.  Our mission is to share in the mission of the Church, founded on the love of 
God the Father given to us in Christ through the Holy Spirit.” (Taken from our Core Values.)

4Good Shepherd: The cornerstone at Sacred Heart Major Seminary bears the words of the 
Prophet Jeremiah (3:15) “I will give you shepherds after my own heart.”  These words are also 
part of the title of the normative document for priestly formation, Pastores Dabo Vobis. 

5To equip has its roots in two New Testament references. First, 2 Timothy 3:17, and second, 
Hebrews 13:21.

6For the work of ministry: To be equipped recognizes the active work of grace that forms the 
mind and heart so that effective ministry is accomplished, not merely by the talents or gifts of 
the individual, but by cooperation with the work of grace.

7Pope John Paul II invited the Universal Church to engage in the New Evangelization.  He 
described this invitation in several documents and talks.  Sacred Heart Major Seminary has 
energetically engaged this invitation by the Holy Father so that courses, programs, and initia-
tives emerge from this part of our identity.
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