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Text

Our Strategic Planning Process

Sacred Heart Major Seminary’s strategic planning process 
focuses on developing a long-range vision for our work. 
One of our guiding principles is, “What you can measure, 
you can manage.” As a means to effective management, 
the seminary has developed a goal setting and monitoring 
system that improves the quality of our decision making. 
It calls upon the experiences and talents of a broad 
group of our constituents, actively engaging the board 
of trustees, administration, faculty, staff, students, and 
alumni. This process also graces our work through deeper 
communication among all members of the Sacred Heart 
community.

Our seminary goals are rooted in a philosophy of 
mission-mindfulness, nourished by our core values, and 
deeply imbedded in our budgeting processes. They direct 
institutional planning, inform academic and formational 
programming, and guide the manner in which we operate 
on a daily basis. Through a dynamic process of outcomes 
assessment, our goals are evaluated by comparing actual 
performance metrics with benchmarks to determine the 
success of our outcomes. Outcomes data is fed back into a 
continuous process of planning and assessment.

Our planning process is visually conceptualized at left. 
Implementation of this process has enhanced collabora-
tion among our stake-holders and assisted us in develop-
ing methods to quickly adjust to changes in our external 
environment. Through the ongoing process of planning 
and assessment, we anticipate increased levels of organiza-
tional efficiency and capacity.

Planning Process

Late Spring:
Needs Analysis with Institutional Planning 

and Assessment Committee

Early Summer:
Ad Hoc Board Committee Reviews Existing 
Goals and Advises on New Goals–Over One 

Year Prior to Implementation

Late Summer:
Rector Communicates Current-Year 

Goals at Annual Address

Fall:
Deans and Dept. Heads Develop 
Departmental Plans and Budgets

Fall:
Strategic Planning Session Conducted 

with Joint Faculty, Quality of Work Life 
Committee, and Student Life Committee

Late Fall:
Institutional Planning and Assessment 

Committee Discusses Departmental Plans 
and Priorities

Winter:
Strategic Planning Session with 

Administrative Council, Which Sets New 
Goals Integrated with Financial Plans

Spring:
Finance and Audit Committee Reviews and 

Approves Budget

Spring:
Board of Trustees Approves the Strategic  
Plan, Accepts the Long-Range Financial 

Plan, and Approves the Budget



Forming Hearts and Minds. 
Proclaiming Jesus Christ.

The mission of Sacred Heart Major Seminary is simple and compelling: to educate and form 
priests, deacons, and lay ministers to be leaders of the new evangelization of our increasingly 
secularized world.

Sacred Heart’s students are formed by highly-credentialed instructors who teach according to 
the mind of the Church. Students are inspired by the example of the Good Shepherd and the 
surrounding urban environment to answer the call to serve human needs. Called into a trans-
forming relationship with Jesus Christ, students are thereby prepared to assist others into that 
same intimate friendship.
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Guide Star of Our Mission

An Invitation to You

Our 2019–2024 Institutional Strategic Plan keeps the entire seminary focused on our mission. 
Staff, faculty, students, the administration, and the Board of Trustees all participate in the 
plan’s formulation.

The immediate goals of the strategic plan are multiple yet straightforward.

• Infuse the institution with a sense of mission
• Identify what factors lead to success
• Craft a strategy of how to get there
• Guide the seminary in allocating resources
• Assist the seminary to evaluate data and measure performance

We invite you to peruse this plan and its six overarching “Priorities for Success.” Note that 
each priority lists explicit goals to fulfill these priorities. Specific tools, metrics, and timelines 
are aligned with these priorities and goals so that effective assessment and quality improvement 
can occur.

This ongoing process of planning and assessment will increase the overall efficiency of the 
seminary. Implementation of the plan will result in an even more prudent use of the precious 
funding our benefactors bestow upon us each year to accomplish our vital mission.

The 2019–2024 Institutional Strategic Plan is a guide star to help Sacred Heart Major 
Seminary navigate its one hundredth year, 2019, and for decades beyond. Will you join us and 
be a part of this blessed journey? Quite simply, you will be helping to ensure that the Gospel is 
proclaimed to all nations.
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Six Priorities for Success
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Priority 1

New Evangelization
Become a leading center for the New Evangelization, serving the needs of the Archdiocese of 
Detroit and contributing to the mission of the Universal Church.

Orig.
Date

Planned 
Completion 
Date

Source 
of  
Funding

Responsible 
Individual(s)

Resource 

Scale

Assessment Tool Measure Actual 
Data                               
6-30-18

Actual 
Data                               
6-30-19

Goal

Goal #1.1: Host bi-annual academic 
conferences on topics relevant to the 
leaders in the New Evangelization.

7/1/16 6/30/21 1 Dean of Studies b Attendance Level of partici-
pation

Solanus 
Casey 
Sympo-
sium: 255

Humanae 
Vitae 
Conference: 
159

150

Satisfaction 
survey

Level of satis-
faction

Survey 
not com-
pleted.

Data 
arriving

75%

Goal #1.2: Increase attentiveness to 
diversity, the poor, and the margin-
alized by addressing these issues at 
bi-annual conferences. 

7/1/16 6/30/21 4 Dean of Studies a Number of con-
ference materials, 
e.g., agenda or 
distributed liter-
ature

Number of con-
ference materi-
als that reflect 
an issue related 
to diversity, the 
poor, and the 
marginalized

Presenta-
tion: “The 
Lord’s 
Tenden-
cy to 
Favor the 
Lowly”

Disciples 
on Mission 
Speaker 
Series: three 
presen-
tations 
per year 
conducted 
at Detroit 
parishes
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Goal #1.3: Collaborate with the Epis-
copal and Presbyteral Councils and 
Diaconate leadership in developing a 
curriculum for ongoing formation of 
the clergy that puts its first priority on 
evangelizing and forming evangelizers 
(UTG Action Step 2.3.5.a).  

7/1/18 8/31/19 1 Rector/Presi-
dent and Dean 
of Studies

a Update from the 
Rector/President 
and Dean of 
Studies

Rector/Presi-
dent approval

N/A “Traffic 
light” 
reports 
submitted

Report on  
curriculum 
development

Goal #1.4: Collaborate with AOD 
Central Services in exploring the 
possibility of establishing an institute 
dedicated to lay witness in the world, 
with particular focus on fostering the 
dialogue between the Gospel and 
culture (UTG Action Step 3.3A.1).

7/1/19 6/30/20 1 Rector/
President and 
ILM Dean 

b Report from the 
Rector/President 
and ILM Dean

Completion of 
final report

N/A “Traffic 
light” 
reports 
submitted

Presentation 
of report to 
the Board of 
Trustees and 
recommen-
dations to 
the Unleash 
the Gospel 
Council

Goal #1.5: Collaborate with AOD 
Central services in developing 
practical and ongoing formation op-
portunities for lay ecclesial ministers 
and lay faithful around key areas of 
missionary activity (UTG Action 
Step 3.3A.2.a). 

7/1/18 6/30/20 2 Rector/
President and 
ILM Dean 

b Update from the 
Rector/President 
and ILM Dean to 
the administra-
tive council.

Submission of 
plan

N/A “Traffic 
light” 
reports 
submitted

Develop 
plan

Goal #1.6: Collaborate with AOD 
Central Services in establishing and 
strengthening associations of Christ’s 
faithful to support the members in 
their common evangelizing mission 
and/or to advance important goals, 
especially knowledge and prayerful 
use of the Scriptures making the 
Holy Eucharist central to our identity 
as disciples, and helping to renew 
the Sacrament of Reconciliation 
(UTG Action Step 3.3A.2.b). 

7/1/18 6/30/20 1 Rector/
President and 
ILM Dean 

a Update from the 
Rector/President 
and ILM Dean

Completion of 
final report

N/A “Traffic 
light” 
reports 
submitted

Report on 
needs and 
how to ad-
dress them



Priority 2

Increase Awareness
Increase awareness of the unique character of Sacred Heart, a treasure for the Church in the 
heart of Detroit.
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Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)

Origination 
Date

Planned 
Completion 
Date

Source 
of 
Funding

Responsible 
Individual(s)

Resource 
Scale

Assessment Tool Measure Actual Data                            
6-30-18

Actual Data                            
6-30-19

Goal

Goal #2.1: Leverage the 
centennial year through 
events that engage 
constituents and build 
awareness.

7/1/19 12/31/20 1 Director of 
Institutional 
Advancement

c Raiser’s Edge 
Report

Dollar amount of 
centennial sponsor-
ships raised.

N/A N/A $250,000

Attendance Lists Percentage increase 
in new donors over 
prior year    

N/A N/A 10%

Goal #2.2: Building upon 
our prior work, host seven 
(7) gatherings to establish 
relationships within the 
community, region, and 
state.

7/1/19 6/30/21 1 Rector/
President and 
Director of 
Institutional 
Advancement 

a Report to 
Administrative 
Council

Number of gatherings 
hosted

N/A N/A Seven gath-
erings

Goal #2.3: In a spirit of 
transparency, present 
constituent-tailored 
financial/institutional data 
dashboards to the board 
of trustees, faculty, and 
general public.

7/1/19 6/30/24 1 Director of 
Finance/Trea-
surer and  Dean 
of Studies

c Observations of 
Administrative 
Council

Implement 
redesigned data 
dashboards and 
website data

N/A Presented 
2017-18 dash-
board to board 
of trustees

Communicate 
data at June 
meetings

 Goal #2.4: Implement 
a student recruitment 
marketing plan to increase 
awareness of education 
and formation opportu-
nities supporting the lay 
vocation and mission.

7/1/19 6/30/22 1 ILM Dean, 
Director of 
Institutional 
Advancement, 
and Director 
of Finance/
Treasurer

a Plan's metrics 
from new sub-
scriber lifecycle/
funnel

Set baseline first year; 
meet conversion rate 
goal in following 
years

N/A N/A Approval of plan 
by Administra-
tive Council and 
achievement of 
conversion rate 
goals

Goal #2.5: Better 
communicate with our 
constituents any updates 
in the seminarian forma-
tion process.

7/1/19 6/30/23 1 Rector/
President and 
Vice-Rector

a New modes of 
communication

Details related to 
the new modes of 
communication

N/A N/A Data arriving



Priority 3

Expand Outreach
Expand our national and international educational outreach through creative distance learning 
programs and strategic collaborative partnerships.
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Origination 
Date

Planned 
Completion 
Date

Source 
of 
Funding

Responsible 
Individual(s)

Resource 
Scale

Assessment Tool Measure Actual Data                            
6-30-18

Actual Data                            
6-30-19

Goal

Goal #3.1: Obtain 
necessary accreditation 
approvals to expand 
graduate-level online and 
hybrid delivery.

7/1/19 3/31/20 1 Dean of Studies 
and ILM Dean

a ATS Compre-
hensive Distance 
Education 
Petition

ATS approval of 
petition

N/A Petition for 
graduate online 
course delivery 
approved by 
ATS in June 
2019 

Accreditor 
approval

Goal #3.2: Explore 
scheduling and delivery 
models used in online edu-
cation and lay formation 
programs.

7/1/19 6/30/22 1 Dean of Studies 
and  ILM Dean

a Report to admin-
istrative council 
and faculty on 
number, types, 
and assessment 
results of models 
piloted

Completion of final 
report

N/A N/A Report on 
effectiveness 
of models with 
recommenda-
tions

Goal #3.3: Effectively 
deliver a menu of open 
online courses around key 
areas of missionary dis-
cipleship and activity, in 
partnership with internal 
and external stakeholders.

7/1/19 6/30/22 2 ILM Dean 
and Dean of 
Studies

c Satisfaction 
survey; metrics 
in assessment/
business plan

Level of participant 
satisfaction

N/A Beauty of 
Belief: 98.6%

80% satisfaction; 
conversion rates 
above industry 
standard

3520 subscribers
29 applicants/140 
leads 
21% leads to applica-
tion conversion rate

N/A Data arriving Industry 
standard

Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)



Priority 4

Mission Engagement
Recruit, retain, and develop a highly credentialed faculty and staff who are committed to the 
formation of students for ministry.

Origination 
Date

Planned 
Completion 
Date

Source 
of 
Funding

Responsible 
Individual(s)

Resource 
Scale

Assessment Tool Measure Actual Data                            
6-30-18

Actual Data                            
6-30-19

Goal

Goal #4.1: In-
crease the engagement 
of our faculty and staff in 
institutional planning and 
assessment. 

7/1/16 6/30/21 4 Rector/Presi-
dent and Direc-
tor of Finance/
Treasurer

a Institutional 
Survey

Percentage of faculty 
and staff who agree 
or strongly agree that 
they understand their 
role in institutional 
planning and 
assessment

Faculty - 60%                    
Staff - 68%

Faculty - 61%              
Staff - 56%

80% or more

Goal #4.2: Study the fac-
ulty and staff perceptions 
that the seminary has pro-
vided adequate job-related 
technology training. 

7/1/19 6/30/24 1 Rector/Presi-
dent and Dean 
of Studies

a Institutional 
survey (New 
item)

Percentage of faculty 
and staff who agree 
or strongly agree 
with the following 
statement: “I believe 
the seminary has 
provided adequate 
job-related technolo-
gy training.”

N/A Faculty - 90%       
Staff - 79%

80% or more

Goal #4.3: Study the 
effectiveness of the inter-
actions between faculty 
and students.

7/1/16 6/30/21 4 Dean of Studies a Institutional 
Survey

Percentage of 
students who agree 
or strongly agree that 
faculty are available 
outside of class hours

83% 91% 75% or more

Goal #4.4: Study the 
clarity of our communi-
cations between seminary 
administrative offices and 
our students.

7/1/16 6/30/21 4 Director of 
Finance/Trea-
surer

a Institutional 
Survey

Percentage of students 
who agree or strongly 
agree that seminary 
admissions, registra-
tion, financial aid, 
and business office 
policies are clearly 
communicated

Admissions - 
87%; Student 
Orientation 
- 80%; Fi-
nancial Aid - 
76%; Student 
Billing - 84%

Admissions - 
85%; Student 
Orientation 
78%; Financial 
Aid - 71%; 
Student Billing 
- 77%

80% or more

Goal #4.5: Develop a plan 
based on information 
gathered to improve the 
adoption and proficient 
use of technology.

7/1/16 6/30/20 1 Rector/Presi-
dent and Dean 
of Studies

a Report to 
Administrative 
Council

Completion of tech-
nology use plan

N/A N/A Technology use 
plan

Goal #4.6: Update our 
faculty handbook and lay 
administrative personnel 
handbook.

7/1/19 6/30/20 1 Dean of Studies 
and Director 
of Finance/
Treasurer

a Report to Rector/
President

Completion of report N/A N/A Report to Rec-
tor/President

Goal #4.7: Develop a 
comprehensive internal 
communications plan 
that includes theoreti-
cally-sound strategies for 
increasing collaborative 
behaviors and the engage-
ment of our faculty, staff, 
and board members.

7/1/19 6/30/20 1 Director of 
Institutional 
Advancement 

a Report to 
Administrative 
Council

Completion of report N/A N/A Approval of the 
Administrative 
Council

Goal #4.8: Enhance 
faculty integration into 
additional dimensions of 
seminarian formation.

7/1/19 6/30/23 1 Vice-Rector 
and Dean of 
Studies

a Degree commit-
tee minutes

Engage degree 
committees to 
integrate dimensions 
of formation

N/A N/A 80%
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Priority 5

Diverse Groups
Recruit and form a diverse group of students to share and witness to Jesus Christ.
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Origination 
Date

Planned 
Completion 
Date

Source 
of 
Funding

Responsible 
Individual(s)

Resource 
Scale

Assessment Tool Measure Actual Data                               
6-30-18

Actual Data                               
6-30-19

Goal

Goal #5.1: Increase schol-
arship fund availability 
for scholarship programs 
which incentivize new lay 
student recruitment.

7/1/16 6/30/21 4 Rector/Presi-
dent and Direc-
tor of Finance/
Treasurer

a Financial aid 
office "awards 
schedule"

Dollar amount of 
scholarships available 
for new students

$30,000 $30,000 $30,000 

Goal #5.2: Leverage STL 
program connections to 
engage ordinaries and 
religious superiors in con-
versations about utilizing 
Sacred Heart for priestly 
formation.

7/1/16 6/30/21 1 Rector/Pres-
ident  

a Report to Board 
of Trustees

Completion of report N/A N/A Presentation 
of report to 
the Board of 
Trustees

Goal #5.3: Increase 
recruitment activities for 
populations underrep-
resented in the Sacred 
Heart commuter student 
population.

7/1/18 6/30/19 1 ILM Dean a Administrative 
Council review 
of plan

Completion of 
Strategic Enrollment 
Management (SEM) 
Plan

SEM Plan 
completed

SEM Plan 
completed

Create a plan to 
increase recruit-
ment activities

7/1/18 6/30/20 1 ILM Dean b Metrics as stated 
in plan

Achievement of 
metrics

Enroll-
ment data 
compared to 
stated goals

Data arriving Achieve >80% 
of metrics in 
plan

Goal #5.4: Explore the 
feasibility of recruiting 
priests who have begun 
but not completed a 
licentiate degree.

7/1/19 6/30/22 1 Rector/Presi-
dent and Dean 
of Studies

a Report to Board 
of Trustees

Completion of report N/A N/A Presentation 
of Report to 
the Board of 
Trustees

Goal #5.5: Conduct a 
study of lay alumni to 
determine the percentage 
who work in ministerial 
positions.

7/1/19 6/30/22 2 Director of 
Institutional 
Advancement

a Review of 
Administrative 
Council

Completion of 
Report

N/A N/A Presentation of 
the Report to 
the Administra-
tive Council

Goal #5.6: Increase 
faculty engagement in 
the evaluation process of 
seminarians. 

7/1/19 6/30/21 1 Vice-Rector 
and Dean of 
Studies

a Vice-Rector 
Report

Percentage of 
faculty members who 
participate in the 
evaluation process of 
seminarians

N/A N/A 80%

Next to each objective is an indication of the most likely source of funding:
1.  From the annual budget
2.  From the five-year financial plan 
3.  From additional fundraising/development
4.  No additional funding needed

In addition, we have indicated the likely level of financial resources required for 
each objective, using an indicative scale of :
a.  Minor (Less than $5,000)
b.  Significant (Between $5,000 and $20,000)
c.  Major (More than $20,000)



Priority 6

Strengthen Resources
Strengthen our financial, human, technological and physical resources, assuring the freedom to 
advance our mission and increase the reach of our programs.
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Origination 
Date

Planned 
Completion 
Date

Source 
of 
Funding

Responsible 
Individual(s)

Resource 
Scale

Assessment Tool Measure Actual Data                               
6-30-18

Actual Data                               
6-30-19

Goal

Goal #6.1: Implement 
a plan to increase our 
endowment by $50 
million (from $14.5 to 
$64.5 million) over ten 
years, in order to increase 
institutional stability and 
future vitality.

7/1/16 Pending 
completion 
of Missionary 
Strategic 
Planning 
process.

3 Rector/
President and 
Director of 
Institutional 
Advancement

c Archdiocesan 
LDP Report

Endowment balance $19.4 million $20.2 million $64.5 million

Goal #6.2: Ensure that key 
expenditures are in line 
with industry standards, by 
comparing them to data 
from peer ATS institutions 
and other higher educa-
tion institutions.

7/1/16 6/30/21 4 Director of 
Finance/Trea-
surer

a Report to Rector/
President

Completion of report Data gener-
ated and dis-
cussed at an 
institutional 
planning and 
assessment 
committee

Data generated 
and discussed 
at an institu-
tional planning 
and assessment 
committee

Discussion of 
report at the 
finance and 
audit committee 
meeting

Goal #6.3: Evaluate the 
financial effectiveness of 
seminary online programs.

7/1/19 6/30/24 1 Director of 
Finance/Trea-
surer

a Annual reports 
to Finance and 
Audit Commit-
tee and Board of 
Trustees

Completion of report N/A N/A Presentation to 
Finance and Au-
dit Committee

Goal #6.4: Implement 
strategic infrastructure 
improvements.

7/1/19 6/30/24 3 Director of 
Building 
Administration 
(Primary)                         
Director of Fi-
nance/Treasur-
er and Director 
of Institutional 
Advancement

c Annual reports 
to Finance and 
Audit Commit-
tee and Board of 
Trustees

Presentation of 
reports

N/A N/A Annual report at 
spring meetings

Goal #6.5: Implement a 
lay employee succession 
planning process that 
aligns with long-range 
strategic and financial 
plans.

7/1/19 6/30/22 3 Dean of Studies 
and Director 
of Finance/
Treasurer

c Annual reports 
to Rector/Pres-
ident

Presentation of 
annual succession 
planning reports to 
the Rector/President

N/A Discussed suc-
cession plan-
ning process 
with faculty 
in December 
2018 and im-
plemented first 
step of process 
in May 2019

Annual presen-
tation of reports 
to Rector/Pres-
ident



Our Institutional Data
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Category Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

ENROLLMENT

TOTAL Enrollment 436 456 483 496 480

Graduate Seminarian Enrollment (1) 69 59 56 62 55

Graduate Seminarian Semester Hours 866 850 775 862 795

Graduate Seminarian FTE 96 94 86 96 88

Undergraduate Seminarian Enrollment (1) 48 50 48 57 59

Undergraduate Seminarian Semester Hours 826 777 729 830 865

Undergraduate Seminarian FTE 69 65 61 69 72

Graduate Commuter Student Enrollment 103 121 140 149 132

Graduate Commuter Student Semester Hours 460 531 536 603 485

Graduate Commuter Student FTE 51 59 60 67 54

Undergraduate Commuter Student Enrollment 216 226 239 228 234

Undergraduate Commuter Student Semester Hours 800 796 828 782 792

Undergraduate Commuter Student FTE 67 66 69 65 66

FTE All Students 283 284 275 297 281

ACADEMIC QUALITY AY 14/15 AY 15/16 AY 16/17 AY 17/18 AY 18/19

FTE Student to Faculty Ratio (all programs) 11:1 10:1 10:1 10:1 10:1

Total # Full-time ranked and unranked faculty 28 29 29 29 28

    Total # Full-time administrative/formation faculty 13 13 13 11 12

    Total # Full-time Instructional Faculty 15 16 16 18 16

Total # Part-time Instructional Faculty (2) 28 33 33 26 25

FTE Instructional Faculty (3) 25.2 27.8 27.8 29.2 27

FTE Student/Factulty ratio numerator 11 10 10 10 10

DEGREES AWARDED AY 14/15 AY 15/16 AY 16/17 AY 17/18 AY 18/19

Certificates/Diplomas 33 23 16 26 37

Associate Degrees 4 0 1 0 0

Bachelor Degrees 24 24 27 15 19

Master's Degrees 26 30 22 26 38

Ecclesiastical Degrees (4) 13 17 12 11 20

FINANCIAL FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18

Tuition and Fees Revenue  $4,551,756  $4,342,729  $4,473,215  $4,660,619 $5,115,870

Unrestricted Gift Revenue  $1,163,740  $2,616,070  $1,616,544  $2,502,151 $1,886,121

Archdiocesan Operating Support  $1,170,000  $1,170,000  $1,095,000  $1,000,000 $975,000

Total Operating Revenue  $7,620,442  $7,513,404  $7,736,993  $7,877,273 $8,226,889

Total Operating Expenses  $7,451,671  $7,422,831  $7,673,194  $7,747,973 $8,050,648

Net Operating Income  $168,771  $90,573  $63,799  $129,300 $176,241

Restricted Gift Revenue  $775,057  $565,225  $893,686  $1,506,950 $1,621,332

6/30/15 6/30/16 6/30/17 6/30/18 6/30/2019

Endowment Value  $14,216,850  $14,526,156  $17,244,861  $19,445,617 $20,155,665

(1) Includes both resident and nonresident seminarians. (2) Figure includes 5 Pro-rata ranked faculty members who teach part time. (3) The 
formula by which FTE Instructional Faculty is determined for the past two years is #FT+(#PT/3)+(#PR/2)  
(4) Includes STB and STL graduates.



Institutional Values

Christ as the Center
Jesus Christ is the center of all that we do. 
Our mission is a share in the mission of the 
Church, founded on the love of God the 
Father given to us in Christ through the Holy 
Spirit. Nourished by the Eucharist, we are 
a Catholic community of faith and higher 
learning on fire for the Word of God.

Formation of Heralds for the 
New Evangelization

Committed to forming candidates for the 
priesthood, the permanent diaconate, and lay 
ecclesial ministry, we aim to provide excellent 
human, spiritual, intellectual, and pastoral 
formation. We form disciples as leaders who 
are prepared to bring the truth of the Gospel 
to a secularized world, who are faithful to the 
teachings of the Catholic Church, and who 
are equipped to nurture their lifelong relation-
ship with Jesus Christ.

Academic Excellence
We are committed to academic excellence 
through a curriculum reflecting the riches of 
the Catholic faith and critical assimilation of 
the cultural and intellectual traditions of our 
civilization, through a highly qualified faculty 
who embrace effective pedagogy and research, 
and through students who value knowledge 
and integrate it through pastoral ministry.

Service to Others
We promote servant leadership, following the 
model of Jesus Christ, who tells us, “If anyone 
wishes to be first, he shall be the last of all and 
the servant of all” (Mark 9:35).

Collaboration and Diversity
We respect the dignity of every individual 
and rejoice in the gifts that diverse groups 
within the Catholic Church and the local 
community bring. We encourage genuine 
collaboration and mutual affirmation among 
all groups. We fashion an environment 
that effectively supports all members of the 
seminary community as they work to build up 
their gifts.

Integrity and Stewardship
We are steadfast in our commitment to 
honesty in our business dealings, prudence in 
our stewardship of assets, and transparency in 
representing ourselves to our constituents.

Christian Joyfulness
By seeking to share our faith with others as 
well as to deepen our own faith, we encour-
age a positive atmosphere in which the joy of 
Christ may manifest itself.
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Category Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

ENROLLMENT

TOTAL Enrollment 436 456 483 496 480

Graduate Seminarian Enrollment (1) 69 59 56 62 55

Graduate Seminarian Semester Hours 866 850 775 862 795

Graduate Seminarian FTE 96 94 86 96 88

Undergraduate Seminarian Enrollment (1) 48 50 48 57 59

Undergraduate Seminarian Semester Hours 826 777 729 830 865

Undergraduate Seminarian FTE 69 65 61 69 72

Graduate Commuter Student Enrollment 103 121 140 149 132

Graduate Commuter Student Semester Hours 460 531 536 603 485

Graduate Commuter Student FTE 51 59 60 67 54

Undergraduate Commuter Student Enrollment 216 226 239 228 234

Undergraduate Commuter Student Semester Hours 800 796 828 782 792

Undergraduate Commuter Student FTE 67 66 69 65 66

FTE All Students 283 284 275 297 281

ACADEMIC QUALITY AY 14/15 AY 15/16 AY 16/17 AY 17/18 AY 18/19

FTE Student to Faculty Ratio (all programs) 11:1 10:1 10:1 10:1 10:1

Total # Full-time ranked and unranked faculty 28 29 29 29 28

    Total # Full-time administrative/formation faculty 13 13 13 11 12

    Total # Full-time Instructional Faculty 15 16 16 18 16

Total # Part-time Instructional Faculty (2) 28 33 33 26 25

FTE Instructional Faculty (3) 25.2 27.8 27.8 29.2 27

FTE Student/Factulty ratio numerator 11 10 10 10 10

DEGREES AWARDED AY 14/15 AY 15/16 AY 16/17 AY 17/18 AY 18/19

Certificates/Diplomas 33 23 16 26 37

Associate Degrees 4 0 1 0 0

Bachelor Degrees 24 24 27 15 19

Master's Degrees 26 30 22 26 38

Ecclesiastical Degrees (4) 13 17 12 11 20

FINANCIAL FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18

Tuition and Fees Revenue  $4,551,756  $4,342,729  $4,473,215  $4,660,619 $5,115,870

Unrestricted Gift Revenue  $1,163,740  $2,616,070  $1,616,544  $2,502,151 $1,886,121

Archdiocesan Operating Support  $1,170,000  $1,170,000  $1,095,000  $1,000,000 $975,000

Total Operating Revenue  $7,620,442  $7,513,404  $7,736,993  $7,877,273 $8,226,889

Total Operating Expenses  $7,451,671  $7,422,831  $7,673,194  $7,747,973 $8,050,648

Net Operating Income  $168,771  $90,573  $63,799  $129,300 $176,241

Restricted Gift Revenue  $775,057  $565,225  $893,686  $1,506,950 $1,621,332

6/30/15 6/30/16 6/30/17 6/30/18 6/30/2019

Endowment Value  $14,216,850  $14,526,156  $17,244,861  $19,445,617 $20,155,665

(1) Includes both resident and nonresident seminarians. (2) Figure includes 5 Pro-rata ranked faculty members who teach part time. (3) The 
formula by which FTE Instructional Faculty is determined for the past two years is #FT+(#PT/3)+(#PR/2)  
(4) Includes STB and STL graduates.
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Our Mission

Sacred Heart Major Seminary primarily forms1 priests according to the Heart2 of Jesus 
Christ3 the Good Shepherd,4 and further, prepares priests, deacons and lay ecclesial minis-
ters, equipping5 them for the work of ministry6 in the New Evangelization.7

1Form:  This word has unique significance since it appears repeatedly throughout normative ecclesias-
tical documents, such as Pastores Dabo Vobis, The Program for Priestly Formation, and documents related 
to the formation of candidates for the permanent diaconate and lay ecclesial ministry.  To form is a 
distinctive activity that recognizes the comprehensive nature of the subject.  It is not merely develop-
ing a skill-set for effective performance, but rather reflects the integral shaping of the candidate in the 
imitation of Christ, the Good Shepherd, according to the appropriate ministry to which the candidate 
is called.  (cf. Core Values – “Formation of Heralds for the New Evangelization”).

2Heart is a direct reference to the Sacred Heart of Jesus, from whom this seminary takes its name.

3Jesus Christ: At the center of our mission is the person of Jesus Christ.  “Jesus is the center of 
all that we do.  Our mission is to share in the mission of the Church, founded on the love of 
God the Father given to us in Christ through the Holy Spirit.” (Taken from our Core Values.)

4Good Shepherd: The cornerstone at Sacred Heart Major Seminary bears the words of the 
Prophet Jeremiah (3:15) “I will give you shepherds after my own heart.”  These words are also 
part of the title of the normative document for priestly formation, Pastores Dabo Vobis. 

5To equip has its roots in two New Testament references. First, 2 Timothy 3:17, and second, 
Hebrews 13:21.

6For the work of ministry: To be equipped recognizes the active work of grace that forms the 
mind and heart so that effective ministry is accomplished, not merely by the talents or gifts of 
the individual, but by cooperation with the work of grace.

7Pope John Paul II invited the Universal Church to engage in the New Evangelization.  He 
described this invitation in several documents and talks.  Sacred Heart Major Seminary has 
energetically engaged this invitation by the Holy Father so that courses, programs, and initia-
tives emerge from this part of our identity.



Our Vision

Sacred Heart Major Seminary aspires to be of national stature and the premier seminary in the 
region, on account of the excellence of the theological and philosophical education it offers 
and the formation of zealous exemplary priests, permanent deacons and their lay co-workers – 
all according to the mind of the Church and one in heart with the Holy Father and his brother 
bishops for the sake of the New Evangelization in the Third Christian Millennium.
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