Timetable I – Calendar for Conducting a Christian Stewardship Invitation

To allow your parish flexibility in conducting your stewardship invitation at any time of the year, we suggest that you first establish the date of your Commitment Weekend then fill in the dates working backward from there. We suggest the following timetable for introducing Christian stewardship to the parish:

Week 1


• Insert 1st Bulletin Announcement.

• Pastor and Stewardship Commission begin recruitment of lay witnesses to speak at all Masses on Weekend 4 and Weekend 7.

• Order parish letterhead and envelopes from local printer.

• Schedule volunteers to help with mailings to parishioners.

• Design or order stewardship brochures.

• Plan special activities, such as making posters or banners.

• If a “ministry fair” is to take place, inform all groups of the scheduled weekend.

Week 2


• Insert 2nd Bulletin Announcement.

• Lay witnesses meet with pastor to coordinate remarks for Lay Witness Presentation #1.

• Prepare a list of ministry and service opportunities in the parish.

• Mail:
(1) Pastor Letter #1 (middle of Week 2).

(2) Brochure #1, Christian Stewardship (with Pastor Letter #1).

Weekend 2

• Pastor Homily #1 on Christian Stewardship and Prayer.

Week 3


• Insert 3rd Bulletin Announcement.

• Prepare text of Lay Witness Presentation #1 for mailing.

• Mail:
(1) Pastor Letter #2 (middle of Week 3).

(2) Brochure #2, Praying to God with Grateful Hearts (with Pastor Letter #2).

Week 4


• Insert 4th Bulletin Announcement.

• Mail:
(1) Pastor Letter #3 thanking lay witnesses (end of Week 4).

(2) Brochure #3, Nurturing Our Family with Time and Love (with Pastor Letter #3).

(3) Lay Witness Presentation #1 text (with Pastor Letter #3).

Weekend 4


• Lay Witness Presentation #1.

Week 5


• Insert 5th Bulletin Announcement.

• Lay witnesses meet with pastor to coordinate remarks for Lay Witness Presentation #2.

• Mail:
(1) Parish Pastoral Council (PPC) Letter (middle of Week 5).

(2) List of ministry and service opportunities (with PPC Letter).

(3) Brochure #4, Sharing Our God-Given Gifts with the Parish Communion (with PPC Letter).
Weekend 5


• Optional — Hold a “ministry fair.”

Week 6


• Insert 6th Bulletin Announcement.

• Prepare text of Lay Witness Presentation #2 for mailing.

Week 7


• Insert 7th Bulletin Announcement.

• Mail:
(1) Pastor Letter #4 thanking lay witnesses (end of Week 7).


(2) Brochure #5, Giving Back to God the First Fruits of Our Labors (with Pastor Letter #4).

(3) Lay Witness Presentation #2 text (with Pastor Letter #4).

Weekend 7


• Lay Witness Presentation #2.

Week 8


• Insert 8th Bulletin Announcement.

• Mail:
Lay Witness Acknowledgment Letter (middle of Week 8).


Weekend 8


• Pastor Homily #2 on Sacrificial Giving.
 

Week 9


• Insert 9th Bulletin Announcement.

• Mail:
(1) Pastor Letter #5 (beginning of Week 9).

(2) Commitment Form (with Pastor Letter #5).

• Optional — Place Commitment Forms and pencils in the pews.

Weekend 9


• Commitment WEEKEND
• Present completed Commitment Forms at Mass.

• Optional — In pew solicitation.

Week 10


• Insert 10th Bulletin Announcement.

Week 11


• Insert 11th Bulletin Announcement (can be run more than one week).  

• Mail:
(1) Commitment Form Acknowledgment Letters to parishioners who have returned Commitment Forms (beginning of Week 11).

(2) Follow-up Letter to those who have not responded.

• Optional — Telephone call to those who have not responded.

Volunteer Acknowledgment


• Insert Volunteer Acknowledgment Bulletin Announcement (can be inserted Week 10 or Week 11).

